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D1: Outreach and 
User Engagement



The Knowledge Mobilization Oversight Committee 

KM Questions Added to the Inception 

Report

• How are you including end-users or 

collaborator in the process of producing 

your research knowledge? 

• How, and how often, do you communicate? 

• What resources or information do you 

share? 

• How are you incorporating the knowledge 

and needs of your partners to ensure your 

work is relevant to their needs?

• How do you expect your work will impact 

your partners and Canadians?



Participatory 

Working Group
Knowledge Mobilization Plan

Partners for the 

Saskatchewan River 

Basin (Bob 

Halliday);

Prairie Provinces 

Water Board (Mike 

Renouf); 

The Saskatchewan 

River Delta 

Stewardship (Denise 

MacKenzie); 

Northern Village of 

Cumberland House 

(Kelvin McKay);

Metis Local 42 

(Ryan Carrier);

The Saskatchewan 

Water Security 

Agency (Curtis 

Hallborg); 

The City of Calgary 

(Frank Frigo); and

Manitoba Hydro 

(Kevin Gawne).

How, and how often, do you communicate? At this stage we are

anticipating collaborating iteratively with collaborators in two

stages. In Y1-Y2 we will communicate with key water experts,

concentrating on the Nelson-Churchill Basin, to validate policy

options captured in an Environmental Scan. In Y3 we will host a

scenario planning workshop with knowledge users (e.g. farmers,

indigenous groups, policy-makers) in the Nelson-Churchill Basin

to explore scenarios in a decision-theatre format.

What resources or information do you share? Resources

captured and summarized in the Environmental Scan will be

shared with collaborators. Partner feedback will be incorporated

via the validation of the policy options incorporated in final

models. We are anticipating incorporating end-user feedback in

Y3 during scenario risk and vulnerability analysis.

How are you incorporating the knowledge and experience of

your partners to ensure your work is relevant to their needs?

Iterative engagement with experts, and a commitment to

incorporate feedback to guide the latter stages of research, will

ensure our work meets the knowledge needs of knowledge user

communities.

How do you expect this work will impact your partners and

knowledge users in Canada? Results will reveal how vulnerable

key governance agreements, development strategies, and

ecosystem services are to uncertainties about the climate and

policy decisions. Research may also provide an operational model

for decision-makers to gather knowledge users input and explore

trade-offs.

Inception Report KM Plans Revised KM Plan for each Work Package





Collects information about:

- Disciplinary background

- Ideal engagement

- Interest in specific IMPC working packages

- Connections in the IMPC network

- Perceptions about the project



What are the characteristics of the social network 
the IMPC team is trying to establish?

• Interdisciplinary, with strong ties between those of different 
disciplines. 

• Transdisciplinary, with many different types of knowledge user 
communities involved. 

• Collaborators should influence research; there should be good 
reciprocal ties between collaborators and investigators.  
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Are knowledge user communities influencing 
research? 

• Two-way engagement defines the majority (71%) of the relationships in the 
IMPC social network.

• One-third of relationships are ongoing (as opposed to intermittent) 
relationships, and more than 50% center around IMPC research. 
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  Knowledge is Legitimate
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“I feel that multiple 

perspectives have been 

considered in the design of 

the project.”  

“Organizations and 

individuals that will use the 

information and outputs of 

this project are all included 

in discussion about the 

project. “

“I understand how I can 

connect to the project work 

if I want to.”

(Cash et al. 2003). 



IMPC Collaborators…

• …usually have specific interests when it comes to participating in co-
production activities, but have a general interest in overall progress and 
results of the project.

• …have an interest in receiving regular updates

• …want access to end-products associated with the research.

• …can provide specific expertise and perspectives.

• …want the opportunity to be heard and contribute.

• …want the research to benefit their organization.

• …want to co-produce processes and outcomes with IMPC researchers. 


